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Executive Summary
This report provides an update of the work of the BCP HNB 
Financial Strategy Group.

Recommendations

The following recommendations are being brought forward to 
the BCP Schools Forum:

 A set of financial targets are monitored by the BCP 
HNB Financial Strategy Group at each of their half-
termly meetings.

 A response to the DfE consultation is submitted by the 
Group by 31 July 2019.

Reasons for 
Recommendations

Schools forum passed the role of monitoring the High Needs 
Budget to the HNB Financial Strategy Group.



1. Background

1.1 The Bournemouth, Christchurch and Poole (BCP) Shadow Schools Forum (SSF) 
on 13 December 2018 agreed that the BCP High Needs Block (HNB) Financial 
Strategy Group needed to continue to meet to draw together a joint action plan 
to reduce the demands on the HNB, monitor the impact of the plan and report 
regularly to the BCP Schools Forum.

1.2 The BCP SSF received a verbal update from the group at its last meeting on 18 
March 2019.

1.3 The Group has met twice since this date and a smaller group has also met to 
work in detail on the bringing together of the 2 action plans into 1 BCP HNB 
action plan.

1.4 The Group has received detailed information regarding the 2018-19 HNB outturn 
figures for Bournemouth and Poole and have scrutinised these in detail.

2. BCP Council SEND Data, May 2019

2.1 England data is from January 2018.  2019 data will be available at the end of 
May.

2.2 Local Authority data is as reported in the SEN2 except where indicated below as 
school census.

2.3 BCP Council currently maintains 2,241 Education, Health and Care Plans 
(EHCPs) and is undertaking 180 assessments.

2.4 74% of EHCPs are for males, 26% for females.

2.5 EHCPs by age:



3. BCP HNB Action Plan

3.1 A detailed plan has been produced which highlights a wide range of actions and 
activities that are being put into place to reduce demand on the HNB.

3.2 Progress against these actions are reported to the BCP HNB Financial Strategy 
Group. A summary is provided below.

3.3 Reduce the rise in EHCPs and support mainstream schools.

 Demand continues to grow, however many schools in BCP are taking part in 
the School Improvement Fund work (The LASSIE project) which aims to 
support mainstream schools with their practice.

 BCP are appointing to a post which will focus on work with adult services and 
ensuring that EHCPs have targets which have clear outcomes for 
independent living.

 The outreach offer from BCP special schools will be available across the 
local area with the LA chairing a referral panel and all providers working 
together.

 2 secondary schools are due to offer an enhanced curriculum (Mainstream 
Plus) from September 2019 for their pupils who are highlighted as at risk of 
requiring specialist provision.

3.4 Reduce the need for independent special schools by increasing capacity at local 
special schools.  From September 2019 the following should be in place:

- 10 additional places at Linwood School
- 6 places at Kingsleigh Primary Resource Base
- 8 additional places at Malmsbury Park Primary Resource Base
- 7 additional places at Tregonwell Academy
- 2 Winchelsea satellites at Old Town Infant School and Canford Heath 

Junior School, adding further places 

3.5 Special schools across BCP are undertaking an audit process in order to work 
collaboratively on their offer and including our non-maintained special schools.

4. Bournemouth and Poole HNB 2018-19 Outturn

4.1 It has been recognised that there continued to be increasing demand through 
requests for EHCPs and rising numbers of exclusions.

4.2 The DfE allocated additional funding to Bournemouth and Poole to be allocated 
to the HNB.  After this, the figures are as follows:

 Bournemouth:  £862,000 overspend
 Poole:  £205,000 underspend
 Christchurch:  unknown as awaiting final figures from Dorset.  Christchurch 

will be on 11.7% of the overall Dorset figure.

4.3 It has been proposed that, as well as monitoring the spend to date of the HNB, 
that a set of clear financial targets be set.



4.4 The proposals for these targets are as follows:

 Reduce the growth in total EHCPs (12% to 10%). 41 less plans.
 Reduce the average cost of children with an EHCP by 3.2% (£381 / plan).  

This demonstrates a movement of plans down the pyramid into lower cost 
placements. i.e. less in independent, more in mainstream.  The group will 
also monitor number of plans in these placements.

 Increase capacity (and use) of local special schools.
 Reduce the number of pupils accessing non-registered provision (individual 

packages).

In building the budget for 19-20, it has been assumed BCP will meet these 
targets, otherwise there will be further increased demand on the HNB for 2020-
21.
The budget (and targets) are based on the position in September 2018.  Work 
continues to ensure we have an accurate picture of the demands across BCP.

5. National Context

5.1 The DfE has issued A Call for Evidence “Provision for Children and Young 
People with Special Educational Needs and Disabilities, and for those who need 
Alternative Provision:  how the financial arrangement work.” 
https://consult.education.gov.uk/funding-policy-unit/funding-for-send-and-those-
who-need-ap-call-for-ev/

5.2 It is proposed that at the next meeting of the BCP HNB Financial Strategy Group 
this document should be considered in detail and a proposed response drafted 
from the discussion.

6. Recommendations

6.1 The following recommendations are being brought forward to Schools Forum:

 A set of financial targets are monitored by the BCP HNB Financial Strategy 
Group at each of their half-termly meetings.

 A response to the DfE consultation is submitted by the Group by 31 July 
2019.

7. Legal Implications

7.1 The SEND Code of Practice:  0 to 25 Years provides statutory guidance on 
duties, policies and procedures relating to Part 3 of the Children and Families 
Act 2014 and associated regulations.

8. Conclusion

8.1 The BCP HNB Financial Strategy Group will continue to meet on a half-termly 
basis and be provided with detailed financial data in order to scrutinise the 
progress of the action plan and impact on the HNB for 2019-20. 
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